Joy on the Job Role Play
SCENE ONE

Moderator:      Good Morning Everyone, My name is Fannette Blackmon and I am your Moderator this afternoon.  Our workshop is 

JOY on the JOB 

5 KEY INGREDIENTS CREATE ENERGIZED INDIVIDUALS.    STICK AROUND TO FIND OUT WHAT THOSE INGREDIENTS ARE.

Moderator:    Do you have joy on the job?   

After about 2 or three tell about their joy;    the SCENE begins:
Zora:   Girl you look like the joy has been sucked right out of you
Marilynn:   Other than “Joy” being my middle name; I don’t have any joy right now…….. When he’s here, my boss hassles me continuously about one thing or another.  
Zora:    What do you mean, I thought you all were cool, isn’t he the one that you worked with on that task force before he was your boss?  I thought you said you were the only one that reached out to him so that he could make a smooth transition.  Okay, so what happened?
Marilynn:   I don’t know.  He’s been missing in action since he reported.  Girl he didn’t even come to the office on April 15th.     I’m getting calls from his boss asking me where he is; and why decisions are being made to reduce the number of folks on the phones, etc.   

Now what do I look like telling his boss, that we haven’t heard from him in a day or two.  
And you remember I told you about him coming into the meeting and reversing everything that I had set up with my team?  Well after that, he started meeting with folks without me.   

Zora:  Have you talked to him?
Marilynn:   Not really, he’s cancelled my one-on-one time and I haven’t been able to schedule an appointment with him; always busy when he’s here.   You know I tried to make sure he had everything he needed during his transition; seems like all that I tried to do just got thrown back in my face.  He can’t say I’m not communicating …. I provide him status reports, email updates, but other than that, he won’t meet with me and I can’t figure out what happened to make him change

Zora:  what are you going to do?

Marilynn:   Girrrrrrrrrrrl, I don’t know, but have to do something, cuz this ain’t workin’.  I can’t stand coming to work, getting up is a real chore, I’d rather call in sick than come into the office.
Zora:  but, you’re going to have to do something, you have to work.
Marilynn:  I feel like just going in and keeping to myself.  Maybe I should stay away from everybody.  
MODERATOR:     Ladies, thank you for that robust discussion; but I need to move us alongl

Ladies and Gentlemen, let me introduce your workshop presentors:  

Marilynn Smith - is the Technical Advisor, to the Director, Business Performance Solutions Office, with over 30 years of progressive tax processing and modernization experience.   Before assuming the role of Technical Advisor, Marilynn previously held the position of Chief, Accounts Management Services (AMS), Integration Branch; where she was responsible for the delivery of six releases of a major system.  Her last activity included the Business coordination of the AMS Disaster Recovery System End to End Test, a highly unprecedented event in scope with the use of live, typical day-to-day data. This test was hugely successful.  The test of the Disaster Recovery environment guarantees that even in the event of a disaster, AMS users will be able to continue work and deliver taxpayer services at the highest level.  Marilynn began her IRS career in the Kansas City Service Center (KCSC), in 1980 as a tax examiner in the Adjustments/Correspondence Branch. Some of the key positions held during her career include: Program Manager, Health Coverage Tax Credit Program (HCTC), and Chief, Accounts Management Operation I, W & I, Kansas City Accounts Management Center. 
Marilynn played a vital role on the Reinvention Team under the guidance of Vice President Al Gore, where the new direction for the Internal Revenue Service was defined and subsequently implemented Servicewide by former Commissioner Rossotti.     

Some of Marilynn's community activities include, Lector at St. Augustine Church, and President of the Crofton Manor Homeowners Association (HOA).  Marilynn is a native of St. Louis, MO, but currently lives in Crofton, MD with the youngest of her two daughters who will be entering the University of Maryland Eastern Shore in the fall.
Zora Hargrave - graduated from Howard University in 1969. She has been retired from Federal Service for 11 years, starting her government career at the General Accounting Office (GAO) as a clerk typist.  Over her career, Zora was a Revenue Agent in Washington, DC.  She worked in Appeals in DC, Baltimore and Philadelphia.  Zora, completed her career retiring from the Internal Revenue Service (IRS) as the Chief of the Detroit Appeals Office.  

Zora is currently the Vice President for the Michigan Chapter of AIM.  She is also the President of the Russ Raiders Pinochle Club.  She received awards from the city of Troy, Michigan for her volunteer activities with the Troy Computer Learning Center, which teaches computer skills to seniors.

She is the mother of two daughters; her youngest earned a PhD from the University of Michigan and is now the Asst Dean for Academic Planning and Policy at the University of Michigan Graduate School.  The oldest daughter earned a BA at Oakland University and is also currently working at the University of Michigan in Human Resources.  

AUDIENCE DISCUSSION:  
MODERATOR:      So what do you think Marilynn should do? 
SCENE TWO

Zora:   Hey Marilynn, you look better today, what’s up?  
Marilynn:  Well, you know how down I was about everything that was going on with my boss; I got pretty low there for a minute; then I remembered that I am better than the circumstances I was in;  I refused to allow him to make me change who I was.  I continued to do the best I could everyday; work with my peers to get whatever needed to be completed; and you know what Zora; prayers do get answered.    

Zora:   I don’t follow…. What do you mean?
Marilynn:   Well it turns out that his boss made a surprise visit and guess who’s no longer my boss.   You guessed it…., .honey, not only is he no longer my boss, he’s no longer an employee with the Service.      All I had to do was keep the faith, and remembered that I am a child of GOD; and that HE is the CENTER of MY JOY!!!!
