                              GENERATIONAL WORKPLACE
                                            OBJECTIVES
  recognize the value of understanding generational differences.  

  identify the characteristics of the different generations. 

  identify strategies to manage the generations effectively. 

Why should you be aware of the differences?   
Help you to see how other generations may look at you.
Help with training, counseling, coaching, and mentoring different generations
Help in recruiting for particular skill set, or positions.
Employee Retention

Avoid misunderstandings or frictions arising from communications.
Establish better work scheduling. 
Retirement Planning/Succession Planning

Managerial Development

Unique perspectives

Motivation

Self-awareness

                                         GENERATIONS

Silents/Traditionalist/Veterans               1922 - 1945                                          

Baby Boomers                                        1946 - 1964

Generation X                                          1965 - 1980

Generation Next/ Y Millennials             1980 - Present

                           Silents/Traditionals/Veterans
                                         1922 - 1945
         Characteristics:
                Have known intense military discipline

                Do not mind vertical structures and strict procedures

                Respect Hiearchical Structures

                Stick to established procedures and follow the rules

                Feels their word is their bond
                Considers conformity a positive characteristic

                Expect to complete work before pursuing personal development

                Motivated to work and be as productive as younger employees

               Generally have fewer job related accidents

               Motivated to learn new techniques and concepts

               Want courtesy and respect and appreciation of their experience
               Have a conviction that it is important to learn from the past.   
               Respond positively to training when the instructor treats them with respect

               Likes an instructor who is experienced, well respected, and exercises tact
              Generally have an attitude with younger instructors (young whipper snapper)

              Appreciate people who have “walked a mile in their shoes”

              Do not use profanity with them

                                  Baby Boomers
                                           1946  -  1964
         Characteristics:  
               Full of suggestions
               Motivated to improve all they touch

               Change agents

               Streamlining Org. structures

               Improving decision making procedures

               Want to learn
               Habit of conquering one goal then abandoning it to take on                  

                another

               Accustom to being in the spotlight

               Takes a Team approach

               Optimistic and positive thinking

               Desire self-gratification

               Looks for personal and spiritual growth

                              When coaching boomers:
                                    Coach tactfully to clarify self-vision

                                    Reinforce developmental initiatives

                                    Steering employees to make new skills habitual 

Early                                                                          Late
Idealist                                                                       Realist

Hard work and moral convictions                             Laid back

Workaholic                                                                Family values

Must prove worth                                                      Distaste for those who wear their 

                                                                                   worth 

Economic achievers

Sacrifice for career

Materialistic

GENERATION X

      1965  -  1979
         Characteristics:
               Balance between work and family is very important

               Tend to be skeptical of authority figures and casual about authority

               They do not reject authority but are not impressed by it. “ I do not care about        

               your title.  "What can you do for me”?                                                                                                                                
               Prefer less structured hierarchy

               Comfortable with change and technology and often inspire innovation
               Believe they deserve a rewarding personal life

               Like informality especially in dress and style.

               Do not like micro-management

               Seeks many job perks

               Assure them they will not have to live their job
               Tell them equipment will be upgraded frequently

               Tell them they can take a relaxed approached to work

               Tell them they will be judged on merit, not experience

               Training is very important

               More attune to computer-based traning

               Wants constructive feedback
               Are not workaholics and likes fun (scheduling Overtime)

               Independent and self-reliant
                                        GENERATION NEXT                        
                                                   1980 to Now

Babies – teenagers – high schoolers – and college freshmens are all part of  Generation Next

         Characteristics:

               Hope to land well paying jobs

               (come out of school or college expecting to make 50,000 a year)

               Grew up in a vibrant economy
               Cut corners with the use of technology (JEEDA and IDAP)
               Do not like to waste time (Want to get right to it)

               Seek close relationship with older workers they can learn from

               Want work schedules that accommodate them (AWS) 

               Less demanding

               Requires attention to their general needs

               Will work with all ethnic groups

               Have great confidence in their technical ability

               Worldly awareness from reality media

               Sense of civic duty

               Value optimism and charity

               Have positive and upbeat relationships

               Global orientation and greater mix of ethnic diversity in public dialogue

               Survey show teen rate honesty and integrity above other values

               Nexters mark hard work and dedication high on their list

               Nexters want to get involved by selecting strong leaders

               Nexters volunteer in large numbers.              

               Understand that change is a given or reliable constant.

Gen X and Next    Embrace complex work tools like software and digital media

                              Training Preferences:

                                     Multi-media

                                     On-line (ERS IRM on-line resistance)

                                     Interactive materials

                                     Simplified written materials and Multi-tasking tools

                                     Reading based training and role-play methods

                               Are kindred when it comes to interactive training media

                               However, Nexters will surpass Gen X because Nexters never knew 

                               the non-internet of non-digitized world

                               Nexters read more than Gen X

 Gen X and Next    Know the value of information age talent
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