 DEPARTMENT OF THE TREASURY
INTERNAL REVENUE SERVICE
Washington, D.C. 20224 S
March 1, 2010

MEMORANDUM FOR SB/SE OPERATING UNIT DIRECTORS 

FROM: Christina T. Mollett
Director, EEO and Diversity

SUBJECT: Fiscal Year 2010 Employee Organization Conference Process 

This memorandum advises you of the SB/SE 2010 Employee Organization (EO) Conference Process, and provides guidance to assist you in managing this year's process.

The EEO and Diversity Office (EEOD), working in conjunction with Learning and Education (L&E), has determined the number of slots for each Operating Unit (OU) and EO based on the SB/SE training budget, workforce data and EO membership ratio. The decision matrix is structured to improve the level of consistency and standardization in approving employee participation, and increase opportunities for participation of employees in lower-graded positions, those who have not previously attended an EO conference, as well as those participating as conference presenters.

All employees and managers interested in attending an EO national conference must submit their EO Conference Request Form to their immediate manager by March 31, 2010. Once the request form is approved within their management chain, applicants should forward the form to their designated OU point-of-contact (POC). A final approval decision should be made based on a review of each application, using the criteria delineated in the Employee Organization Decision Flowchart. A list of approved participants should be provided to EEOD by April 30, 2010.

Following is a list of designated POCs for each OU, in addition to designated L&E POCs. 

	L&E POCs

	Operating Unit
	Point-of-Contact
	Phone Number

	Communications, Liaison & Disclosure
	Eric J. Brown
	(302) 346-0844

	Collection
	Carla Mims-Dixon
	(202) 283-2794

	Campus Compliance Services
	Donna Butler
	(202) 283-7644

	Examination
	Susan Alberty
	(336) 378-2835

	Fraud/BSA
	Fola Williamson
	(202) 622-3704

	Specialty Programs
	Tracy Worley
	(202) 283-1714

	Business Systems Planning
	Jennifer Rossmere
	(202) 283-2573

	Data Strategy Implementation Program
	Carolyn Morton
	(336) 378-2471

	SMART HCO
	Peter Greenfield
	(202) 283-0301

	Research
	Wanda Canada
	(804) 916-3858

	Strategy and Finance
	Matt Wilner
	(202) 283-1712

	L&E (Collection)
	Carol Jennewein
	(513) 263-4015

	L&E (Campus Compliance Services)
	Carmella Wells
	(215) 516-3742

	L&E (Exam. & Specialty Programs)
	Carole N. Martin
	(770) 936-4528

	L&E (all other Operating Units)
	Peter Greenfield
	(202) 283-0301


To facilitate SB/SE's continued support of the EO national conferences and effectively manage our executive participation, I am gathering information on all invitations to SB/SE executives to serve as presenters, panel members and/or moderators. Therefore, I am requesting that SB/SE executives advise EEO Specialist Felicia Trevillion, of my staff, if they have been invited to participate in an EO conference, and whether or not they plan to accept the invitation.

We will share the SB/SE EO conference guidance with each above-listed POC, and post it to the SB/SE EEOD web page. To find the most current information available regarding EO conference dates and locations, please visit:  http://hco.web.irs.gov/devtrain/training/servlearn/trainconf.html

If you have any questions or require additional information, please contact me, your designated POC or Felicia Trevillion at (202) 283-0027.
