	
Employee Organizations equal employee development 

	Employee network groups flourish at many agencies including the IRS, adding business value and benefitting the employees who participate in them. Also known as affinity groups or employee organizations, these groups are generally based on common diversity dimensions and shared interests and experiences. However, they all have a common goal: to provide support through professional development. 

Within the IRS, and specifically SB/SE, employee organizations have consistently demonstrated their value by contributing to employees’ professional development and enhancing employee engagement, as well as supporting several strategic IRS initiatives. Memberships include employees and managers from all career levels in business operating divisions, including SB/SE, throughout the Service. These individuals volunteer countless hours of their personal time to establish mentoring programs, support recruitment activities, coordinate Volunteer Income Tax Assistance (VITA) sites, and perform various community outreach services. 

SB/SE leadership appreciates the contributions of employee organizations and continues to support them on the national, regional and local level. Throughout the year, SB/SE executives and managers serve as sponsors and mentors, as well as presenters at conferences and local career development workshops hosted by groups such as the Association for the Improvement of Minorities (AIM), Hispanic Internal Revenue Employees (HIRE) and Visually Impaired Employee Workforce (VIEW), to name a few. 

March is the month for submitting requests to attend an employee organization’s national conference. Employees are encouraged to explore local year-round opportunities to become familiar with and support employee organizations in their area. These training conferences are an excellent opportunity to develop leadership skills, enhance personal and professional growth, network, increase diversity awareness and share skills and experience. Additional information about the Employee Organization Conference process can be found on the SB/SE EEOD Web site. 
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	About Employee Organizations
 


	Employee Organizations (EOs) play a key role by not only advocating the interests of their members, but also furthering their professional development, contributing to the accomplishment of the Service’s mission and serving the community.
 

What are Employee Organizations? They are not-for-profit organizations that represent employees with common interests, including professional, religious or social interests; the interests of specific ethnic or racial groups, women, persons with disabilities; or civic or charitable interests. The IRS has cultivated constructive working relationships with Employee Organizations, consulting with and supporting them as appropriate.

 

Late in 2008, Military Outreach for Service (MOS) joined the ranks of longer established EOs operating at the IRS (the Association for the Improvement of Minorities is now more than four decades old). Despite its young age MOS is rapidly drawing the attention of military veterans and military veteran supports. Other EOs continue to grow and expand their operations as well.

 

Some Employee Organizations hold national training conferences. In addition to providing a variety of workshops designed to convey particular skills and knowledge, these conferences often afford the opportunity for frank and candid discussions with executives and other leaders concerning, not only what skills are necessary for advancement, but what is expected of persons wishing to advance to management and executive positions. After attending the Hispanic Internal Revenue Employees conference in 2009, a Revenue Agent CPA with only two years experience with the IRS exclaimed “It rocked!! They had excellent seminars regarding interviewing, writing the KSAs and conflict resolution among others. I brought back hard copies of the presentations available to share with my group. I also made several good contacts.” i
 

Depending on the Employee Organization, local events or activities designed to assist employees can include the operation of Toastmasters clubs to help improve public speaking skills, interview preparation and mock interviews, job application reviews, as well as lunch & learn workshops concerning topics such as financial planning, Spanish lessons, developing a Career Learning Plan, work/life balance, managing time, and computer skills. One EO official noted “We provide numerous workshops to ensure that our members are not just technically proficient at their jobs, but they have the soft skills also. We provide workshops such as Effective Listening, Working Together, Do You Want To Be A Manager, The Difference Between A Manager And A Leader, Mentoring, Coaching, Writing For Success, Effective Speaking, etc. These have proven to be extremely valuable to our members; especially those who are lower graded employees…” ii
 

A few Employee Organizations have established formal mentoring programs designed to provide one-on-one guidance and advice. These programs seek to match mentors and protégées based on skills and goals. Some of these programs are intensely focused, lasting for months and specifically designed to help move front-line managers or employees towards executive positions.

 

While many local activities are designed to assist employees, others benefit the greater community. Several of the Employee Organizations operate scholarship funds, and many, based on spiritual or personal convictions, engage in charitable and community development activities.

 

Members of Employee Organizations often contribute to the accomplishment of the Service’s mission by staffing Volunteer Income Tax Assistance (VITA) sites across the country, helping taxpayers prepare and file many thousands of returns each year and otherwise comply with the tax laws. EO members have also supported the IRS’s Multilingual Initiative by reviewing for accuracy various IRS publications translated into other languages.

 

For more information about specific Employee Organizations, their programs and activities, and how you can become involved, please contact local chapter officials or visit their respective web-sites:

 

· Asian Pacific American IRS Employees (ASPIRE) 

· Assn. for Improvement of Minorities (AIM IRS) 

· Blacks In Govt. (BIG) 

· Christian Fundamentalist Internal Revenue Employees (CFIRE) 

· Deaf Empowerment and Advocacy Forum (IRS/DEAF) 

· Federally Employed Women (FEW) 

· Gay, Lesbian, Bi, Transgender Employees (GLOBE) 

· Hispanic Internal Revenue Employees (HIRE) 

· Military Outreach for Service (MOS) 

· Visually Impaired Employee Workforce (VIEW) 
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i Veronica Chavez (SB/SE) in a July 2009 interview.
ii Irene Shandell, Christian Fundamentalist Internal Revenue Employees (CFIRE).


	Employee Organization
	Conference Training Dates
	 Conference Locations

	AIM-IRS
	Aug 11-13, 2010
	Cincinnati, OH

	ANA
	 
	 

	ASPIRE
	July 28 - 30, 2010
	Chicago, Ill

	BIG
	 
	 

	CFIRE
	June 29 - July 1, 2010
	Philadelphia, PA


