AIM-IRS 
National Mentoring Program Agreement
Between Protégé and Mentor 
We both voluntarily enter into a mentoring relationship that we expect will benefit both parties. We want this to be a rewarding experience with most of our time together being spent on professional development activities. We mutually agree on the following conditions:

1. The mentoring relationship will last for the duration of the nine 9 month program. 

2. We agree to schedule a face-to-face meeting at least once a month.  While unforeseen circumstances may alter a particularly scheduled date, meetings with each other will become part of my monthly calendar.  
3. Each face-to-face meeting will last a minimum of 1-hour.  It is agreed that the Protégé will come to the Mentor at a location designated by the Mentor for the monthly meetings.
4.  We agree that the mentoring relationship will only be as successful as the commitment 
     that we make to it.  Therefore, we agree to come to each meeting fully prepared to 
     engage in meaningful dialogue with each other, and fully prepared to work on the skills-
     based competency for that month as outlined in the Program.
5.  We agree that in between meetings, we can contact each other by e-mail or 
     telephone for guidance, if necessary.
6.  The Mentor agrees to be honest and provide constructive feedback designed to help and
     support the Protégé.  The Protégé agrees to be open to feedback and will incorporate the 
     Mentor’s suggestions into his or her professional routines.

7.  We agree to a no-fault conclusion to this relationship.  Specifically, the relationship can 
     end if the parties come to mutual agreement that it is no longer productive without fault 
    being attributed to anyone, which will result in the withdrawal from the Program?
8. Lastly, we affirm that we have solicited the support of our managers to participate in this self-development program.  
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