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 Message from the National President George M. Shores Jré.  

First off, I want to extend a sincere ñTHANK YOUò to outgoing Regional Vice-Presidents Fannie Smith 

and Lynne Martin for their service to the AIM-IRS organization!  Both ladies have done an OUT-

STANDING job leading their Regions and representing the AIM-IRS membership. 

  

Since I last addressed the membership a lot has transpired.  The National Office has been busy at work.: 

¶ In June, we held a very successful Leadership Summit in Atlanta, GA.  Over forty Chapter Presidents 

and/or their representatives attended and participated in a very edifying and team building function.  

¶ We continue to receive high praise from around the country for our national newsletter.   

¶ The final draft of the Manual of Operations rewrite is almost complete. 

¶ Funds have been remitted to National Office ($76,926.58) that was used for the deposit on the National cruise.  The cruise made 

a  NICE  PROFIT and a full reporting will be available soon. 

¶ Prior to the cruise a successful  Sail-A-Way party was held on September 1, 2007 in Houston, TX.  The cruise raffle was a suc-

cess as well, the raffle winners were TAbby Adeniji (Brookhaven Chapter), Dorothy Hughes (Chicago Chapter), Dianne Johnson 

(Fresno Chapter), JoAnne Jarvis and Dana Sykes (Virginia Chapter).  Thanks to those Chapters that participated.  Additional 

kudos to the Executive Staff and RVPôs who made it possible to realize a profit from the raffling of an 8c Cabin. 

¶ The 2007 CFC Campaign is underway (see website for details). 

¶ Several of our members around the country have been recognized by the Internal Revenue Service, Natôl Association of Black 

Accountants, State of Texas, and other organizations for their outstanding achievements and talents. 

¶ We are in the opening phase of preparation for the 2008 ABMTS in Milwaukee, Wisconsin.  Start making plans now to come and 

support the organization 

¶ Over 200 Membership Cards have been processed and delivered since June 1, 2007.  A new membership database is under 

construction and should be ready for the 2008 Membership Campaign. 

¶ I attended the ASPIRE Conference in June and HIRE Conference in July and continue to nurture our relationships. 

 

Finally,  as I start my last year as your National President, I will continue to seek ways to make our organization more financially In-

dependent, because I know it is the key to the Associations future. However, I can only achieve his goal with your help.  Keep an eye 

out for future fundraising activities and be sure to participate in the CFC Campaign.  Across the country membership drives will be 

commencing, this year be proactive and not only renew your membership but recruit someone that is not as fortunate as you to be a 

member of this great organization. 

THANK YOU!!!!! 

 



Refresh; Renew; Revitalize: Leadership Summit 
 

On June 22nd and June 23rd Chapter Presidents from around the country came together to participate in the first ever AIM-IRS Leadership Summit 
in Atlanta, GA.  The purpose of the summit?  To provide the Chapter Presidentõs a chance to network among each other, discuss what works and 
what doesnõt and bring together the successful chapter with those that are struggling.  The National Office would also be able to address the 
Chapter Presidents as a group, so that everyone hears the same message at the same time.  While the concept initially did not take off as National 
President George Shores intended the end result was a resounding success and fostered some much needed dialogue amongst the organizations 
leaders.  In fact when President Shores first proposed the summit and called for a vote the proposal was resoundingly rejected.  òI was doneó was 

the disposition of President Shores after the vote, but fate of the summit was yet to be determined. 

 

After the concession not to have the summit four members reached out to President Shores and convinced him not to let his idea die.  The summit had 
life again and this time President Shore diversified his voice and appointed the four members that had reached out to him to help make the summit 
a reality.  Former National President Elizabeth Wallace, Southwest Regional Vice-President Fannie Smith, Southeast Regional Representative Eloise 
Thompson and Los Angeles chapter President Derek Ganter worked diligently with the senior leadership ensure that the organization would make 

history.  The theme of the event was òRefresh; Renew; Revitalizeò.  

The eve of the summit provided a opportunity to meet and talk to all of the Chapter Presidents or Chapter representatives throughout the country.  

To foster communication attendees participated in ice breakers which provided for all in attendance to get to know one another professionally and 
personally.  On day one President Shores and Senior Vice-President Jocelyn Williams introduced themselves and ask for everyone us to introduce 

themselves give a brief synopsis of what they expected to gain from the summit.  The agenda for the day covered various topics, for example: 

¶ Who Are You? 

¶ Who We Are!! 

¶ Donõt Shoot the Messenger 

¶ Myths of AIM-IRS 

¶ President ð V ð President ð V ð President   

¶ Its All About The Benjaminõs 

¶ Whatõs Going On? 

¶ What Abouté.?  (All of those other issue we failed to address) 

 

A lot of information about the organization was shared as well as candid dialogue on what are the responsibilities of the leaders of our chapters.   
As a result of the tremendous dialogue and engagement that transpired the Leadership Strategic Planning Committee was formed to further the 
momentum and candor created.  Laguna Niguel Chapter President Vickie Muse will be chairing the committee which consist of approximately 

twenty chapter Presidents. 

 

On the second day of the summit National Parliamentarian Ron Pits and Executive Secretary Carlton Hill presented òThe Circleó.  This concept uses 
a circle to illustrate how to develop effective leaders and strong organizations.  In their presentation a circle is divided into quadrants.  The quad-
rants are labeled, I, P, E, A.  Moving, from the upper left quadrant, to the upper right, to the lower right, quadrant to the lower left quadrant, re-
spectively.  The labels, IPEA, each have a specific list of items to which it and it alone represents.  The òIó represents initiation or the starting of a 
formal AIM-IRS CHAPTER and its governance.  The òPó represents the planning required to operate and manage a chapter.  The ôEó represents the 

execution of the planning. The òAó represents the assessment quadrant.  All of the chapterõs activities and its operation are reviewed, in detail.  

Quadrant òAó will be driven by four questions, being asked. 

 

After the summit Memphis Chapter President Estelle Davis-Varnardo said òI am walking away from this summit revitalized for real. òMost of us had 

the same issues.  I learned is that it is ok, to take a chance and make a mistake, the most important thing is just to have an open mind to change.ó 

 

 

  Ultimately, the success of The Association for the Improvement of Minorities in the Internal Revenue Service            
  (AIM - IRS), rest with the Chapters. We have a unique opportunity to strengthen the Association by strengthening   
  our leaders.  I believe:  
 

            ñComing together is a beginningé 

                   Keeping together is progressé 

                                                                                     Working together is a success.ò 

 

          George M. Shores Jr.  
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AIM-IRS DC Chapter Career 

Assistance Mentoring Pro-

gram (CAMP) helps members 

achieve their career goals  

 

You may ask, what is the Career Assistance 

Mentoring Program (CAMP)?  CAMP is a 

nine month structured mentoring program to 

support the mission of AIM-IRS to advance 

the careers of its members.  

 

 The nine objectives of the program are: 

 

Objective #1 - Self Awareness 

Objective #2 - Self-Assessment 

Objective #3 - Self Development 

Objective #4 - Shadowing & Networking 

Objective #5 - Presentation Skills 

Objective #6 - Effective Resume Writing 

Objective #7 - Mock Interview 

Objective #8 - 360 Feedback 

Objective #9 - Lessons Learned: Readiness 

 

Eleven pairs of mentors and protégés have covered one objective per month.   

The protégés are grade 12 or below AIMïIRS DC Chapter members from various 

operating divisions and functions.  The purpose of the objectives is to take the 

protégés through a progression of career planning and skill development activities 

with a mentor to achieve their career goals.  The mentors also assist them with 

other issues outside of the objectives to help them learn and grow as individuals. 

 

Throughout the first four months of the program, the protégés have identified their 

goals, evaluated their strengths and weaknesses, worked on career development 

plans and participated in shadowing and networking activities with their mentors.  

The last five months the protégés will work on their presentation skills, job appli-

cation writing skills, interview skills, receive feedback about their progress, and 

identify lessons learned form the program. 

 

CAMP is recognized on the IRS Education Learning Management System 

(ELMS).  Upon successful completion of all of the CAMP activities; the protégés 

will participate in a graduation ceremony on December 6, 2007.   If you have any 

questions, you may contact the AIM-IRS DC Chapter, Director of Career Assis-

tance, Allen Jones, at 202-283-4747. 



 
 

        August 9, 2007 

 

 

George M. Shores Jr.     Joyce Williams 

National President     National Senior Vice President 

AIM-IRS      AIM-IRS 

 

Dear George and Joyce: 

 

 

On behalf of HIRE National Inc., I want to thank you for your support of this yearôs HIRE National Training Confer-

ence held in Orlando, Fl.   George, your comments at the opening ceremony were very welcomed by our members.  

In speaking to members during the week, they were so appreciative of you two participating in all of our events and 

being a very visible presence.   

 

Our organizations have much in common and together we can face future challenges and ensure the growth of 

both AIM and HIRE. 

 

Rose and I look forward to the AIM 2008 conference in Milwaukee and hope to provide as much support as you did 

for us this year.  If you should have any further questions, surrounding H.I.R.E. or the National Conference, please 

feel free to call me at (505) 837-5511.  Thank you again. 

 

Sincerely, 

      

Liz J. Kovash      Rose Pruneda     

Elizabeth J. Kovash     Rose Pruneda 

President, HIRE     Natôl Vice-President, HIRE 

 

  



West Virginia Chapter Hosts 2007 MAR Regional Conference 

The 2007 Mid-Atlantic Regional Conference was hosted from April 19 -21
st
 by the West Virginia chapter at the Clarion Hotel and 

Conference Center in Shepherdstown, WV.  The conference theme was ñProfessional, Financial, Academic Enlightment Ingredi-

ents for Success AIM Highò. 

It was a great experience and event that began with the Opening Session with a Welcoming from Marion Taylor, WV Chapter 

President followed by Invocation and Poem from Pam Boomer, WV Chapter member.  Opening remarks were provided by Charles 

Horton, Acting Mid-Atlantic Regional Vice President, Jocelyn Williams, AIM-IRS National Senior Vice President and Rick Ware, 

Director Enterprise Computing Center. 

 

The Executive Symposium was organized and moderated by Evelyn Stephens.  The panelist included Rick Ware, Director Enter-

prise Computing, Diane Crothers, Chief, National Headquarters Office of Equal Employment Opportunity and Diversity (EEOD), 

Robert Hunt, Project Director, Leadership and Development, Karen Ammons, Office of Appeals whom replaced Tommy DeWeese, 

Michael Julianelle, Director, Government Entities for TE/GE and James Falcone, Chief, Agency-Wide Shared Services.  We heard 

about other divisions that will be having a major Reduction in Force as well as upcoming vacancies and brief synopsis.  A Net-

working Luncheon followed the executive symposium for further discussion within units. 

 

There were workshops that enriched and enhanced the conference attendees personal and career lives, which was evident once 

we received and tallied the workshops evaluation forms.   

The workshops included: 

ñDid I Understand you correctly?  I thought you said:  How to conduct an effective meeting/making communications workò 

ñWorking the Room:  Networking; Learn to Mingle like a Pro";  

ñNeeded Computer Skills for Todayôs Workforceò;  

ñWorkplace Dispute Preventionò;  

ñKinship Care: A Natural Resource for Children and Familiesò;  

ñTransformations:  Wealth Building and Making Your Money Work for Youò;  

ñAre you a Professional?ò 

ñFrontline Leadership Readiness Program (FLRP) 

The workshops were designed and organized to fit into the conference theme.   

 

The chapter activities started on Friday with a dinner social and entertainment ñMeet me at the Racesò open to anyone that chose 

to attend.  We had at least twenty vendors on site during the conference week-end that had products that encompass all aspects 

for a shopping atmosphere.   

 

Ramone Williamson, Life Coach, Motivational speaker and author of ñSix simple things that can change your Lifeò was the Satur-

day morning Breakfast with speaker guest.  Ramone provided a thought provoking and motivational talk on the topic AIM HIGH 

that hopefully ignited thought and action to those who will be facing the RIF, those of us closing in on retirement, and who are in-

volved with any organization.  A regional and chapter award ceremony followed the breakfast with presentations from each chap-

ter representative and regional vice president. 

 

The most memorable and significant time at the conference for me was during the award ceremony.  The WV Chapter received 

the Mid-Atlantic Region Vincent L. Peden Chapter Community Service Award; for outstanding Community Wide Services plaque.  

This was a great honor and I thank all of those who preceded me with their dedication and commitment to the chapter and commu-

nity.  The narrative, plaque and pictures that highlighted the Community Service Award Recipients and Executive Symposium are 

located in the display case in the cafeteria, which is the best place to showcase AIM-WV Chapter accomplishments. 

 

The conference was concluded with ñTaste of the Caribbeanò theme on Saturday night that included food with a Caribbean flavor, 

an Emcee fashion show, followed by dance with DJ ñHypnoò.   



Leading the WV Chapter in planning and hosting the Mid-Atlantic Region has been the greatest pleasure bestowed on me thus far 

this year.  The chapter faced unavoidable challenges as the conference committee juggled their career and personal life changes 

while still planning and organizing and preparing for the conference.  In the last weeks prior to the conference, we encounter chal-

lenges with workshop presenters or other volunteers were not able to fulfill their commitments.   

 

Thanks to the outpour of support from Charles Horton, Mid-Atlantic Regional Vice President, Rebecca Lewis-McDonald  Regional 

Representative, and the AIM-IRS Chapters: DC, Baltimore, Pittsburgh, Philadelphia, New Jersey, and Virginia chapter members 

that assisted in finding workshop presenters replacements, volunteered to be the workshop presenters replacement,  workshop 

moderators; photographers, supporters and attendees.  We even had an Executive Symposium panelist whom stepped in to re-

place one of the presenters that was not able to present a workshop.     

 

Special Thanks to Evelyn Stephens dedication in organizing and moderating the Executive Symposium even as she had more 

pressing situations in her personal and career life she stayed the course, and to the WV Chapter committee members: 

 

Shearer Bridges Workshop Committee Chair; 

Warren Stewart and Sandra Fletcher committee members 

Jean Schley Burrell Entertainment and Committee Chair 

 Abby Harrison and Valerie Robledo, committee members 

Vivian Brown Program Book and Registration Committee Chair 

Donna Naylor, committee member 

Fashion Show Committee 

Cheryle Brown and Eugenia Anne Washington-Proctor 

Mistress of Ceremony 

Pam Boomer, Opening Session 

Patricia Jones, Chapter Awards Ceremony 

 

 



My Mentor Derek Ganter 
 

My name is Estelle Davis-Varnado and I am the current chapter president for the Memphis chapter of AIM-IRS. I hope you enjoy 

this article as much I did writing this celebration of a cherished member of the AIM-IRS family, Derek Ganter. 

Just in case you donôt know who Derek Ganter is, let me give you a small bio on my friend.  He lives and works in the Los An-

gles Area and is married with three children. Derek is currently the Chapter President for the Los Angles AIM-IRS chapter, the 

AIM-IRS National Newsletter/Annual Report Editor and Chairman of the committee.  Derek is the quintessential AIM-IRS mem-

ber.  He ainôt just talking about it, he is about it!!  The most important thing about Derek Ganter I want to impart to you is that he 

is committed to this organization and itôs members, on so many levels.  Derek has taken the AIM-IRS newsletter and turned it 

into a first class news publication, with all the bells and whistles.  As an editor, he never, ever rejects ideas or suggestions he 

says the newsletter belongs to the members.   Every piece you see in the newsletter is the individual writerôs original thoughts.   

 

Every quarter Derek puts his heart and soul into the National Newsletter.    Even though 

you see three other names on his committee, he in all honesty is the committee.  As I 

mentioned Derek lives on the west coast, two or more hours behind me  and the other 

committee members.  When the newsletter is due, he is up at 7 am CST time, tweaking 

the newsletter.  He works so hard to make sure AIM-iRS members get the best publica-

tion in his power to give. Derek is tireless in his pursuit of providing you, his fellow AIM-

IRS members, a quality product.  He does it out of love for the organization and love for 

the people. Did you see last quarterôs newsletter?  If you did not, shame on you for miss-

ing one of the best newsletters I have ever read.  Derek is committed to keeping you in-

formed on what is going on around the country.   

 

Derekôs vision of where the organization is and where it will be is rooted and grounded in 

his own personal experience development with AIM-IRS.  There has never been a time I 

have heard Derek say anything negative or disheartening about AIM-IRS or our leaders.  

If you ever feel down and want to give up, call Derek; not only will he talk you up, you will 

be writing an article for the newsletter.  His enthusiasm and personal conviction for help-

ing others is one of the reasons why I call him big brother.  There are not many people I respect and admire, but Derek Ganter 

is, with out a doubt, on that short list of people.  Not because of what he says, but what his actions say.  When I looked up the 

meaning of mentor in the dictionary, the definition is:  ñAn individual always more experienced, who helps and guides another 

individualôs development.  This guidance is not done for personal gain.ò  Derek, guides  our individual development every time 

he puts his heart and soul into the national newsletter.   

 

When I first met Derek Ganter, it was through an email conversation.  I wrote an excerpt on the conference in Corpus Christi 

Texas.  Not expecting anyone to read it but my manager, George Shores, Jocelyn Williams and my Chapter President Terry 

Lewis.  George sent it to Derek and he wanted it to go into the newsletter.  At that particular time, I had no confidence in my writ-

ing skills, none, zilch, nada.  When I expressed my concerns about putting what I wrote in the newsletter, it was like I was talking 

to myself. Derek was not having it!!!  Famous quote: ñYou wrote it didnôt you?  Whatôs the problem?ò  Derek is the great mo-

tivator!!!  He believed in my writing skills so much, he actually has me believing in them too.  The thing I love most about Derek 

is his capacity to see you where you are in your personal and career development, and with kid gloves kick your butt until you 

get where you should be.    

This is also my time to put in a plug about the newsletter to help make it better.  If you have something going on in your neck of 

the woods, please by all means email Derek Ganter at TGDDG1@earthlink.net or myself at EDAVISVAR-

NADO@BELLSOUTH.NET.  We want to hear it all, and please include pictures.  Or if you want to contribute by joining the news-

letter committee, please send your name and email address to either one of us.  You will be glad you did.  

 

Estelle Davis-Varnado (Cookie) 

 

P.S.  Derek, I know you are wondering how I pulled this off with out you knowing what I was up to!  Thank your National Presi-

dent George Shores.  When he asked, I was all too happy to oblige him.  You are the best Derek, keep being you!!! 
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The AIM-IRS 2007 ñFreedom Cruiseò was a FANTASTIC VOYAGE indeedéfun was had by the young as well as the 
young at hearté   

 

 ñI had a wonderful time on the cruise fundraiser.  The planning committee did an extraordinary  

 job in pulling it all together and I hope that AIM will continue to plan this kind of event in the future.  

 

       Terri L. Parrott 

       Fort Lauderdale, FL 

 

It started with the Pre-Cruise Sail-Away party in Houston at the Houston Hilton Westchase  Hotel  and then it was Bon 

Voyage!!!!!  Our Ship, the Carnival Conquest, featured on board activities that definitely satisfied all of our guests...not 

to mention the excitement of visiting our three ports-of-call.  AIM-IRS members and friends explored  the ports of Co-

zumel, Montego Bay and the Grand Cayman Islands and definitely embraced the  tropical oasis and culture.   

 

While on board from the Lido Deck, to the formal dining room, 
there was food GALOREéwe ate and ate till we couldnôt eat 
any more!  During the Networking event, AIM-IRS Cruisers had 
the opportunity to win over 100 prizesé.the prizes included 
Hotel Stays, Digital Cameras, Electronic Games, T-shirts and 
much, much more.  In addition to supporting the organization 
fundraiser we recognized over twenty-five guests as they cele-
brated birthdays, anniversaries, retirements, and graduations! 

 

The sentiment seemed to be unanimous as we boarded the 
buses to return to Houston---we wished it didnôt have to end! 

 

From a fundraising standpoint this organization defi-

nitely can proud of the support the members, friends 

and family provided.  In closing let us not forget that 

our departed brother, Vincent Peden, worked dili-

gently to make this cruise a successéééé. 
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