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REGIONAL OPERATIONAL PROCEDURES
FOR THE

THE ASSOCIATION FOR THE IMPROVEMENT OF MINORITIES IN

THE INTERNAL REVENUE SERVICE, INC. (AIM-IRS)
ARTICLE I – TITLE AND AUTHORITY

TITLE AND AUTHORITY:  The Region shall be designated as set forth in the National Bylaws of the Association for the Improvement of Minorities in the Internal Revenue Service, (AIM-IRS) Inc.
ARTICLE II –MISSION


MISSION:  The purpose of the Region is: 

1.
To assist each Chapter in effectively fulfilling its responsibility to its members; 

2.
To encourage and assist in the training of Chapter officers;


3.
To develop a close relationship between individual chapters and the National Association for the Improvement of Minorities in the Internal Revenue Service, Inc.;


4.
To promote interest in, and to extend the benefits of, membership in the Association for the Improvement of Minorities in the Internal Revenue Service, Inc.;

5. To help in the organization of new AIM-IRS Chapters;
6. To encourage Chapters to undertake programs and projects that will cause greater awareness of the AIM-IRS programs and meet the needs of its members.
ARTICLE III–BOUNDARIES



For the purpose of efficient administration, the National Board of Directors of 




AIM-IRS is authorized to combine the territory covered by chapters into regions, or 


form new regions, and establish the boundaries thereof.  Each region shall be 



designated by a geographical name to indicate its relative geographical location to 


existing IRS regions.

BOUNDARIES: The boundaries of each region shall be as follows:
	Central
	Indiana, Kentucky, Michigan, Ohio

	Mid-Atlantic
	Delaware, District of Columbia, Maryland,             New Jersey, Pennsylvania, Virginia, West Virginia

	Midwest
	Illinois, Iowa, Kansas, Minnesota, Missouri, Montana, Nebraska, North Dakota, South Dakota, Wisconsin 

	North Atlantic
	Connecticut, Maine, Massachusetts, New Hampshire, New York, Rhode Island, Vermont

	Southeast
	Alabama, Arkansas, Florida, Georgia, Louisiana, Mississippi, North Carolina, South Carolina, Tennessee

	Southwest
	Arizona, Colorado, New Mexico, Oklahoma Texas, Utah, Wyoming 

	Western
	Alaska, California, Hawaii, Idaho, Nevada, Oregon, Washington



These boundaries are subject to change by the Board of Directors of the Association for the Improvement of Minorities in the Internal Revenue Service, Inc.
ARTICLE IV - AFFILIATION

AFFILIATION:  All Chapters in the Association for the Improvements of Minorities in the Internal Revenue Service, in good standing, within the boundaries of the Region shall be affiliated with the Region.
ARTICLE V – OFFICERS
Sec.     (a)
ELECTIVE OFFICERS:   The elective officers of the Region shall be a Regional Vice President and two (2) Regional Representatives.  Regional Officers may be re-elected to the same office for one succeeding term in which a full – term has been served upon nomination.  The election of officers shall take place at the annual meeting of the Regional Council.  The report of the Nominating Committee shall be submitted at least two weeks prior to the election meeting.  Nominations may also be made from the floor by any member of the Regional Council.  All elections shall be by secret ballot, unless a secret ballot is dispensed with by a unanimous note, with a majority vote, of all Regional Council members in attendance and voting, necessary for election.  Elections of Regional Vice-Presidents will be held in odd years and elections of Regional Representatives will be held in even years.
Sec.     (b)

QUALIFICATIONS:  No person shall be elected Regional Vice-President or Regional 


Representative unless, at the time of election, that person shall have served at least one 


year  in their  local chapter  as an  elected officer.    A candidate must be an active 



member of an AIM-IRS Chapter is good standing in the Chapter from which the 



candidate is nominated during the entire twelve (12) month period immediately 



preceding such candidate’s nomination. For the purpose of this Section, an interim 


officers/representative who served prior to a chapter being chartered, shall be 



deemed unqualified unless, that person served at least one year in this interim 



position or if less than one year, served as an elected officer after the chapter was 


chartered as an affiliated member of AIM-IRS.  Time spent, however, as an interim 


officer/representative will be counted for the purpose of determining whether served 


at least one year.
Sec.     (c)
OTHER OFFICERS: The officers of the Region may be Secretary, a Treasurer, and a Parliamentarian/Sergeant at Arms.  These officers will be appointed by and serve at the will of the Regional Vice-President, subject to the approval of the Regional Council.  

Sec.     (d)
TERM OF OFFICE: The Regional Vice-President shall serve a term of two (2) years and Regional Representatives shall serve a term of two (2) years, commencing immediately after the Annual Business Meeting and Training Seminar, and until their successors are qualified.  As stated in Article V (b) the Regional Officers may be re-elected to one succeeding term, a total of a four (4) year term.
Sec.     (e)
VACANCIES: A vacancy in any elective office shall be filled by the Regional Executive Committee based upon recommendations of the Regional Vic-President, or by the next highest elected Regional officer if the vacancy is in the office of the Regional Vice-President.  Such appointment shall become effective immediately and will run until the next succeeding Regional Council meeting at which times such appointment shall be confirmed or another member elected to the office.

Sec.      (f)
RESIGNATION OR REMOVAL:  Any officer may resign at any time.  Any elected officer may be removed from office by a two-thirds vote of the Regional Council.  Any appointed officer may be removed from office, at the Regional Vice-Presidents discretion, by the Regional Vice-President.  Such removal of an appointed officer shall become effective immediately.  Appointment of a replacement shall be made by the same procedure as the original appointment.
Sec.     (g)
COMPENSATION:   No Regional officer shall receive a salary or other compensation except a return of actual expenses incurred for the good of the organization and only to the extent provided for in the adopted Regional budget.

ARTICLE VI – DUTIES OF OFFICERS
Sec.     (a)
REGIONAL VICE-PRESIDENT:   The
Regional Vice-President shall be responsible to the Regional Council and shall uphold and promote the mission of the Association for the Improvement of Minorities in the Internal Revenue Service. As the representative of the Association for the Improvement of Minorities, the Regional Vice-President shall carry out the programs approved by its Board of Directors personally and through the Regional Representatives and other members of the Regional Council.  The Regional Vice-President presides at all meetings of the Regional Council and the Executive Committee; fills such appointed offices as are provided for in these operating procedures, subject the approval of the Executive Committee and confirmation by the Regional Council, authorizes withdrawals of Regional funds, in the manner and to the extent provided in Article IX of these operating procedures; and must approve all withdrawals chargeable to the Region on the books of the Association for the Improvement of Minorities in the Internal Revenue Service, Inc..  The Regional Vice-President will submit to the Board of Directors a quarterly report by the 15th day of the month following the end of each quarter. Each quarterly report will include the following sections:  

(1) Regional Vice President Activities

(2) Regional Representative Activities

(3) Overview of Chapter of Activities

(4) Overview of Chapter Issues/Concerns

(5) Regional Issues/Concerns

(6) Current Chapter Officers

(7) Financial Reports from each chapter

(8) Membership (total for each chapter

(9) Workshops & Workshop Descriptions

(10) Scholarships & Awards

(11) Community Activities

(12) Chapter Concerns
(13) Executive Involvement

(14) Elections

(15) Calendar of Upcoming Events – Next Quarter

(16) Overview of Chapter of Activity

(17) Regional Treasurer’s Report

(18) Regional Council

Sec.     (b)
REGIONAL REPRESENTATIVE:  The Regional Representatives perform the duties of the Regional Vice-President in the absence of that officer (the Regional Vice-President will appoint one of the two Representatives); is responsible for the training of all chapter officers; coordinates and promotes the training of Chapter officers; in Region sessions; and is also responsible for preparing and conducting educational programs for Regional Conferences.  The Regional Representatives are responsible for reviewing and wherever necessary, coordinating Chapter administration related to membership promotion, administrative reports and recordkeeping.  This includes the marketing function within the Region and its Chapters and promoting the AIM-IRS program in regular and special membership and Chapter building efforts.  The Regional Representatives shall attend Regional Meetings, the Regional Conference, and the Annual Business Meeting and Training Seminar (ABMTS).  The Regional Representatives will review the quarterly reports of their assigned chapters and forward the reports to the Regional Vice-President by the 10th day of the month following the end of each quarter along with their activities for the quarter.
Sec.     (c)
REGIONAL SECRTARY:  The   Regional Secretary shall have custody and control of the Region’s Operating Procedures and all the records and documents of the Region; shall keep the minutes of the meetings of the Regional Council and Executive Committee; and shall transmit the same to the successor.  The Secretary shall have charge of all Regional correspondence, and shall perform such other duties as may be prescribed by the Regional Vice-President or Regional Council.
Sec.     (d)
REGIONAL TREASURER:  The Regional Treasurer shall have charge of all funds and other personal property of the Region and shall transmit the accounts and all undistributed funds to the successor.  The treasurer shall disburse all funds upon order of the Regional Vice-President, as provided herein, and shall perform such other duties as may be prescribed by the Regional Vice-President or Regional Council.  The Regional Treasurer will prepare a quarterly report and forward to the Regional Vice President to be submitted with the Region’s report by the 10th day of the month following the end of each quarter.
ARTICLE VII – REGIONAL COUNCIL
      
REGIONAL COUNCIL:  The Regional Council shall consist of the Executive Committee, as defined in Article VIII (a) hereof, and the President and the immediate past chapter president from each chapter in the Region.  These shall be the only voting members of the Council.  All members must be an active member of an AIM-IRS chapter in good standing.  A chapter president and the immediate past chapter president must be a member in good standing of the chapter being represented.  No appointed member (including Article V Sec. (c) “…secretary, parliamentarian …”) of the Council shall have a voting privilege unless he/she has a valid proxy/proxies as described in Article VII Sec. (d).
Sec.     (a)
QUORUM: One third (1/3) of the Chapter Presidents and immediate past Chapter Presidents, or their authorized proxies, shall constitute a quorum for all Regional meetings.  In the event any business is transacted at a meeting at which a quorum is not present, the action taken shall be deemed as valid as if a quorum were present, if it thereafter is expressly approved in writing by the affirmative vote of a majority of the Chapters of the Region on the basis of two (2) votes per chapter.
Sec.     (b)
REGULAR MEETINGS:  The Regional Council shall hold at least two (2) regular meetings during each year.  One meeting shall be called the “Annual Meeting”, and shall be held no later than sixty (60) days before the Annual Business Meeting and Training Seminar. This annual meeting’s purpose will be to promote the interest of AIM-IRS and improve the efficiency of the local chapters’ organization and administration.  The second meeting  shall be held between October and December and can be a conference (face to face meeting) or a teleconference of the Regional Council.

Notice of any regular meeting shall be sent in writing to all Regional Council members at least four (4) weeks prior to the date of such meeting.  The annual meeting shall include in its schedule, educational programs or sessions for all members attending.
Sec.     (c)
SPECIAL MEETINGS:  Special meetings may be called by the National President of the AIM-IRS, the Regional Vice-President, a majority of the Regional Executive Committee, or not less than one-fourth (1/4) of the members of the Regional Council.  Notice thereof shall be sent in writing to all Regional Council members at least two (2) weeks prior to the date of such meeting, and shall set forth the purpose for which such meeting is being called.
Sec.      (d)
PROXIES AND VOTING:  A Chapter President or immediate past President may designate, in writing, any active member of the Chapter to act as a proxy or proxies of the Chapter at any Council meeting.  No other proxies shall be valid at any such meeting.  Each member of the Regional Council, or proxy as authorized above, in attendance is entitled to one vote.  Any active member who carries the proxies of both the President and the immediate past President from a chapter is entitled to two (2) votes; and any such member who is entitled to a vote as Regional officer is entitled to three (3) votes.   All other voting members shall be limited to a maximum of two (2) votes.   If no chapter member is in attendance at the meeting; then the proxy or proxies may be given to any active member in the region attending said meeting as long as the receiver carries no more than two votes. 
Sec.     (e)
AUTHORITY:  The Regional Council, subject to all limitations set forth in the Regional Operating Procedures, the Articles of Incorporation, the National Bylaws and Policies of the Board of Directors of the AIM-IRS shall be the governing body of the Region for the transaction of all business of the Region.

ARTICLE VIII– COMMITTEES
Sec.      (a)
EXECUTIVE COMMITTEE:  The Regional Executive Committee shall consist of the Regional Vice-President, two (2) Regional Representatives, and the immediate past Regional Vice-President, the Secretary, and the Treasurer.  A majority of the committee shall constitute a quorum.  No later than sixty (60) days before the second  meeting of the Regional Council, the Regional Executive Committee shall prepare a budget in the form prescribed by the AIM-IRS, covering estimated receipts and expenditures for the ensuing year. This proposed budget shall be acted upon by the Regional Council at the second meeting, and thereafter a copy of the approved budget shall be forwarded to the National office of the AIM-IRS with the first quarter regional report. The Regional Executive Committee shall have such other duties as are delegated to it by the Regional Council.
Sec.      (b)
NOMINATING COMMITTEE:  The Regional Vice-President shall appoint the Nominating Committee, at least six (6) weeks prior to the Annual Meeting, which shall consist of no fewer than five (5) members.  The committee shall solicit candidates for the elective members of the Regional Council and shall submit its report in writing to all members of the Regional Council at least two (2) weeks prior to the election meeting.
Sec.      (c)
AUDIT COMMITTEE:  Each year the Regional Vice-President shall appoint an Audit Committee consisting of at least three (3) members who are not members of the 
Regional Council.  The reports of this committee shall contain information in the format required by the Association for the Improvement of Minorities in the Internal Revenue Service, Inc.  The committee shall complete a year-end audit report for the calendar year ending December 31.  The succeeding administration is responsible for submitting this report to the Chapters and to the National Office of the Association for the Improvement of Minorities in the Internal Revenue Service, Inc. by March 15th.
Sec.      (d)
OTHER COMMITTEES:  Other committees may be appointed from time to time as may be deemed advisable by the Regional Vice-President or the Regional Council.  Such committees may include, among others the following special committees:  Policy, Awards, Program and Planning, Fundraising, Regional Newsletter and Past Regional Vice-Presidents Advisory Committee.
ARTICLE IX – FINANCES AND RECORDS
Sec.      (a)
FINANCES.  For the purpose of efficient administration, the region shall submit an 
annual budget based on the current per capita rebate  per paid member using the prior 
                                         year’s membership as a 
basis.  The budget will be submitted to the Regional Council 
                                         in January of each year 
to be voted upon before being submitted to the National 
                                      President. The regional 
budget  is due to the National President on or before March 

15th of each year. Budgets which exceed the current per capita rebate per paid 
                                     member shall be subject to approval by the National 
Board of Directors.
Sec.      (b)
Payments of Regional expenses shall be made only for expense items benefiting the Region and consistent with the purposes and policies of the Association for the Improvement of Minorities in the Internal Revenue Service, Inc.  The Association for the Improvement of Minorities in the Internal Revenue Service, Inc. will transfer funds to the Region upon presentation of a requisition which sets forth the  purpose of the withdrawal and which is signed by the Regional Vice-President and the Regional Secretary or Treasurer.  All disbursements of Regional funds shall be subject to the approval of the Regional council and shall be in accordance with the budget and under the general supervision of the Board of Directors of the Association for the Improvement of Minorities in the Internal Revenue Service, Inc.

RECORDS:  The retiring Regional officers shall transfer to the incoming officers, in good order, the complete records of their respective offices.
Sec.     (c)
BENEVOLENCE AND OTHER ACKNOWLEDGEMENTS.  The Regional Secretary shall issue a card for occasions designated by the Regional Council or Regional Vice President, acting on behalf of the Regional Council, to regional members and/or their families for the purpose of, but not limited to, acknowledgement of deaths, illness and other occasions.  Other items shall be issued or included with the card, as agreed upon by a majority vote of the Council.

Sec.     (d)
EVENT INSURANCE.  The host chapter or Regional Council shall ensure event insurance directly related to the Regional Conference (i.e. hotel) is obtained where applicable.  The Regional Council shall be responsible for the payment of the event insurance up to a designated amount agreed upon by a majority vote of the Regional Council.
Sec.     (e)
RECORDS.  The retiring Regional officers shall transfer to the incoming officers, in good order, the complete records of their respective offices.

ARTICLE X – POLICY
           
POLICY:  The Region shall adopt no policy or bylaws in conflict with any policy of the Association for the Improvement of Minorities in the Internal Revenue Service, Inc., and its actions shall be consistent with the mission and ideals of the Association for the Improvement of Minorities.  These Operating Procedures shall be deemed automatically modified and amended so that it shall at no time be in conflict with the Articles of Incorporation, the National Bylaws or policies of the Association for the Improvement of Minorities as they now exist or hereafter may be changed or amended. 


